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Corporate Issues and Concerns - 2010

■ Economic Uncertainty        ■ Enterprise Risk

■ Government Intervention     ■ Demonization            ■ New Rules 

■ Regulation Changes                    ■ Pending Legislation 

■ Investor Demands           ■ Visibility        ■ Communications  

■ Corporate Credibility          ■ Lack of Trust                      

“The healing cannot begin until the illness is properly diagnosed.”    
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Strategic Investor Relations Guidelines

• Become part of strategic planning group

• Capture investor perceptions to be well-informed  

• Be the expert of your company and industry

• Create alliances with corporate, business units, and marketing

• Understand industry views and potential interpretations

• Determine how current strategies and initiatives will affect long-term 

shareholder value

• Target and engage investors effectively
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CACI Investor Communications & Relationships –

Keys to Ongoing Successes

First perception study in 1999

• Implementation of results and catalysts

Two subsequent studies

• Verified overall direction and made minor “course corrections”

Frequent feedbacks

• Determine if the message is being heard and accepted

• Identify investor concerns about CACI on an ongoing basis

Aggressive, continuous outreach to the buy-side

• High use of one-on-one meetings in targeted cities

High visibility, increased transparency

• Broaden number of management participants in outreach

• Improved clarity of disclosure to simplify and educate

Investor Relations Committee of the Board
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CACI’s Investor Relations and Governance Team
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“Communications is an intersection of ideas and  a two-way street.”
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CACI Independent Perception Research Goals to Confirm

• Positioning message is correct and understood

• Critical issues and enterprise risks have been identified

• How performance metrics ranked versus investment peers

• Program’s target audience will provide long-term support  

• Communications and delivery systems are state-of-the-art and effective

• Communications, strategic planning and governance are properly 

integrated 

• Internal and external education and development program is working

• Achievements are properly measured against pre-approved benchmarks

”Intelligence gathering and converting knowledge into proactive action plans is an ongoing process.”
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CACI Ongoing Positive Actions 
Investor Relations :

• Adjust positioning message with firm’s performance capabilities and 

market sector factors 

• Take message directly to institutions

• Provide accelerated learning educational program on investor relations 

for Business Unit Heads and (next) to Board of Directors

• Use proactive feedback program to actively monitor investor ongoing 

perceptions of investment appeal

• Strive for improved transparency

Corporate :

• Integrate strategic planning, corporate communications, legal, 

governance and investor relations

• Organize business units to improve performance and synergism

“Recognize value of investor relations and contribution to share value.”

8

Best Practices in Investor Relations

CACI Results
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Most Helpful to Investors

• Incorporation of results from perception studies and feedback 

reports into positioning of the company’s message

• Involvement of additional members of senior management to 

provide broader mosaic of information and illustrate depth of 

CACI’s management

• Constant improvement of transparency, i.e., disclosure of 

information that simplifies the message and helps the investor 

better understand  CACI
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Senior Management and Board’s Perspective 

Benefits of Perception Research 

• Provides comfort that issues have been identified

• Allows focus on strong fundamentals and real growth strategies

• Introduces proper messaging in all venues 

• Raises level of trust, credibility and support 

• Enhances relationships between investors, board directors and all 

levels of management

• Improves performance and stock metrics

• Eliminates proxy conflicts and litigation

• May forestall further adverse regulations
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Other Benefits to CACI

• Continued sell-side and institutional support

• Substantially improved expectation management

• Strong and growing credibility and trust

• Continued support for CACI’s aggressive acquisition program

• No proxy disputes of consequence

• Continued market cap and earnings growth

• Substantially improved congruency between institutional investors’ value 

strategies and internal target goals

Discussion Leaders & Moderator:

David Dragics, Senior Vice President, Investor Relations CACI International Inc.

Jeff Elefante, Corporate Governance Consultant and Attorney-At-Law, former EVP, General Counsel, 

Secretary and Director of Contracts and Administrative Services for CACI International Inc.  

Howard Christensen, Chairman, Capital Markets Board, former Board Director, CFO, Chief Planning 

Officer, and Corporate Secretary of NYSE listed companies, Manager of Arthur Andersen, and 

Founder and CEO of Christensen & Associates.

Jeff Christensen, Founder and Managing Director of Capital Markets Board.  A frequent guest lecturer 

and author of a soon-to-be released book; "Quickly Restore Management Credibility;" a 

timely subject in today's markets.

Capital Markets Board
410 Park Avenue, 15th Floor, New York, NY 10022

Phone: (646)827-9414
Email:jchristensen@capitalmarketsboard.com

Capital Markets Board is a global capital markets firm specializing in perception research, 
executive/board director training  & development and investor relations advisory services. 


